
MINUTES OF THE PROCEEDINGS OF THE CITY COUNCIL OF BIG FALLS, COUNTY OF KOOCHICHING, STATE OF MINNESOTA, 
INCLUDING ALL ACCOUNTS SUBMITTED BY SAID COUNCIL. 
 
May 11, 2020 
 
The regular meeting of the Big Falls City Council was called to order at 7 p.m. by Mayor Marta Lindemanis. Members 
present were Ken Warner, Shawn Pritchard, Ken Kennedy and Jeff Oehlerking. Participating Via Web-Ex were Wayne 
Skoe, Ron Jasmer, Joe Sutherland and Stephen Rose.  Members of the public were notified of the option to monitor the 
meeting electronically.   
 
Additions.  There were no additions to the agenda.  
 
Commissioner’s Report.  Wayne Skoe was present to give a report concerning county business via telephone. 
 
Consent Agenda.  The consent agenda was presented with the following items:  

• Approval of April regular meeting minutes 

• Approval of April Financial Reports 

• Acknowledge 2019 Tax Forfeited Apportionment Fund of $6,299.21 

• Approve Building Permit for Dan & Laura Wicklund 
There was a motion by Warner to approve the consent agenda.  Second by Pritchard. The motion carried with all in 
favor. 
 
Disbursements and Payroll.  The disbursements and payroll reports were reviewed.  There was a motion by Pritchard to 
approve disbursements in the amount of $26,033.38 check #18616-18647 and ACH 17425E-17435E, and April payroll.  
Second by Oehlerking.   The motion carried with all in favor.  There was a motion by Warner to approve payment to 
Maggert Machine in the amount of $132.20.  Second to the motion by Oehlerking.  The motion carried with Kennedy 
abstaining. 
 
Airport Hangar Lease.   The council reviewed a proposed lease agreement with John Britz to construct a hangar at the 
city airport.  The lessee would incur construction and ongoing expenses.  There would be no cost to the city nor would 
the city incur any liability for the project.  There was a motion by Pritchard to approve a lease with John Britz for hangar 
space at the Big Falls Municipal Airport.  There was a second to the motion by Warner.  The motion carried with all in 
favor. 

 
Campground Project.  Ron Jasmer, Stephen Rose and Joe Sutherland with WSN were present via Web-Ex to discuss the 
campground project.  Due to an oversite by WSN, all of the electrical work to the sites was left out of the re-bid specs for 
the restroom building.  This was not noticed by any WSN staff until a contractor pointed it out – after the bids had been 
accepted.  Stephen Rose will now be the project manager for the remainder of this project, with Joe Sutherland and Ron 
Jasmer as the civil engineer and architect, respectively.  The engineers sought quotes from both contractors to include 
the electrical work as a change order, and both were near $148,000.  The city questioned the amounts, as both were 
within $1,000 of each other.  The council and staff questioned as to whether or not we are receiving a fair, low quote – 
and felt that if it had been in the bid as intended, the price may have been much lower.  The city wants WSN to 
investigate the validity of the estimates to ensure that more than one electrical contractor was consulted, and to follow 
up to make sure a change order can be made for this amount.  The WSN team informed the council that with the 
electrical quote that high, we are over budget and may need to reduce the scope by eliminating some of the campsites.  
The council did not accept the electrical quote at this time.  The did agree that reducing the number of sites would be 
possible if necessary.  Joe Sutherland wants to meet with city staff to discuss detailed options.   
 
The council discussed applying for funding for the pavilion portion of the master plan.  The application must be 
completed by July 31st.  A committee meeting will be held at a future date to discuss details of the submission, and 
whether or not to continue to work with WSN for the next project.   
 



The council discussed opening up the campground when the stay at home order is lifted, and we are allowed to do so.  
Per a discussion with MN Department of Health, the clerk reported that when recreational camping is allowed again, we 
would have the option of keeping the restroom closed, and allowing only self-contained units, or opening the building 
and implementing a strict cleaning procedure.  The council discussed these options at length, and noted that the 
cleaning would be very labor intensive for our limited staff, and would put our camp host in a high-risk situation, 
especially due to the high volume of road traffic we receive.  For that reason, the council decided that if we are allowed 
to open, we will open only to self-contained RVs, keeping the restroom facility closed – at least through the next council 
meeting of June 8th.  Reservations can still be made, but the only interactions with guests will be through the phone and 
with staff members marking reservations on the posts. The camp host will not be needed for this time, and the council 
will-re-evaluate the situation at the next meeting.  It was noted that with our new on-line payment system, guests can 
have a way to pay safely.   
 
 
Liquor Report.  Linda Dey was present for a report.  The security company informed Linda that they are upgrading their 
equipment, and our current radio transmitter will not work with the upgrade.  The council approved to purchase a new 
radio, in lieu of renting one.  The new credit card chip reader is installed.   Linda has completed her required food 
manager’s license renewal. She is working on trying to install new automatic hand sanitizer units, but none are available 
at this time.  There was a motion to approve the liquor report by Pritchard.  Second by Oehlerking.  The motion carried 
with all in favor. 
 
Fire/EMS.  Bill Pihlaja was present for a report.  He reported on a recent grass fire call.  It was decided that the city 
maintenance and fire departments will split the cost of a new air compressor, rather than installing new on-board 
compressors. There was a motion by Oehlerking to approve the fire report.  Second by Warner.  The motion carried with 
all in favor. 
 
Maintenance Report.  Terry Baird was present for a report.  The campground has been cleaned and raked.  Karen 
Thompson was hired to help with raking.  She submitted her bill, with a substantial number of hours being donated.  The 
council would like to send a thank you, and offer a weekend of camping.  A water line repair will be done this week, with 
the need to shut off the water supply for a short time.   Terry noted that there are some trees in the campground that 
will need to be taken down soon.  There was a motion to approve the maintenance report by Pritchard.  Second by 
Oehlerking.  The motion carried with all in favor. 
 
Clerk’s Report.  A MN Trail Riders grant was received in the amount of $418 to purchase new picnic table top boards for 
the horse camp.  The clerk reported the LMC Rebate Fund account balance of $5,302.36.  The council would like to set 
that aside for now, for possible campground project use, or for COIVID unemployment costs.  The council approved to 
tentatively reserve the tents and toilets for the 4th of July.  The clerk reported that the census response rate for Big Falls 
is only at 26% so far, and is the lowest rate in the county.  There was a motion to approve the clerk’s report by Warner.  
Second by Kennedy.  The motion carried with all in favor. 
 
The next regular meeting is set for Monday, June 8, 2020 at 7 p.m. in the Legion Room.  A webex connection can be set 
up for persons wishing to attend remotely. 
 
There was a motion to adjourn by Oehlerking.  Second by Pritchard.  The motion carried with all in favor. 
 
 
 
 
 
___________________________________________    _________________________________     
Marta Lindemanis, Mayor                                                              Joan Nelson, City Clerk 


